
                                                                                                                                                        
Sharing your Cedar Snaps  
We want to encourage Cedar projects to share their experiences of developing the work locally to help us to talk to each 

other about what we are doing and what we all ought to be doing to make Cedar as effective as possible.    We’ll prompt 

you from time to time to share any Cedar Snaps: these are stories or short accounts of the work of Cedar projects.  They 

could be short quotes or conversations of up to about 100 words – a bit longer than a tweet, or longer ‘stories’ of up to 

about 500 words. 

 

Q:  What are Cedar Snaps? 

A:  Cedar Snaps are a useful form of qualitative evidence, which complement the monitoring data that projects are 

gathering.  They help to communicate the richness and quality of the work more fully and make sense of the progress 

and results achieved on the ground.  We expect they’ll be a valuable source of learning and a basis for fuller case studies 

for evaluation and reporting to funders. 

 

Q:  What should they be about? 

A:  Cedar Snaps can be written about any aspect of Cedar.  Sharing Snaps offers a chance to take a closer look at your 

work; the practicalities, challenges and successes.   Ideally they’ll help to show the progress towards the project 

outcomes and illustrate the factors that are helping or hindering that success.  There’s no magic number of Snaps – and 

we do expect that once we get started, it will encourage more sharing.  We’re interested in the kind of ‘stories’ about 

the work that people often share anyway, usually more informally.  So if you find yourself saying ‘guess what someone 

said today.....’ or puzzling about something, think about writing it down and sharing it with us.  Possible examples 

include: 

 

 Something said by a child, young person or 
mother in a group 

 An insight for a facilitator or LAG member 

 Something that shows progress toward the 
outcomes, especially signs of change in the 
mother-child relationship 
 

 Niggles or snags that you have encountered 

 Feedback from a teacher  

 Something that surprises or delights you 

 A lesson from running groups  

 A question that keeps cropping up by referrers 

 

Q:  Are there some basic ethical rules we should follow? 

A:  All Cedar Snaps should be anonymous.  We would like some basic details such as gender and age of children and 

young people to help understand the context a little and to know which area it’s from.  We will not share any Snaps 

further without your permission.   

 

Q:  What makes a good Cedar Snap? 

A:  Each Snap must be believable and credible.  The voice of the people who are central to the story should come across; 

this works best if you quote them directly.  In longer stories where there are several ‘voices’ greater depth of 

understanding and credibility can achieved by blending the voices, for example of young people and facilitators.  Snaps 

that are an honest account of the highs and lows of Cedar will be more credible and trustworthy. 

 

Q:  Won’t this take up too much time? 

A:  We’ve made this easy to do – simply email us you snap and why you think it’s important and we’ll do the rest. 

Shortly there will be a space on the website where you can do this too. It should fit easily into your routine and in the 

longer term, the stories you develop and share will form the basis of good case studies for evaluation.  Don’t worry 

about writing great prose.  We’ll help to edit any Snaps that we wish to share further.  


