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The Network of Cedar projects, both new and established, met in Glasgow this month, for the 

first of many information exchange events to be facilitated by the National Cedar team. These 

quarterly events provide an opportunity for the Cedar Projects across Scotland to come together 

to their experiences and expertise, as well as an opportunity to share good practice and discuss 

challenges. These discussions will be themed to cover areas such as monitoring and evaluation; 

building partnerships to ensure sustainability, and assessment as engagement, 

Participants from the pilot projects, alongside new and existing projects came together to hear 

about the evolution of Cedar from pilot project to national roll-out across 14 local authorities. 

There was information about the learning and evaluation that underpinned the development and 

success of the pilot projects, as well as an opportunity to find out more about the progress made 

by individual groups. Kirstie and Sasha, the new National Cedar Development Workers at Scottish 

Women’s Aid facilitated some short group work tasks to gauge support and training needs and 

participants began to explore what success will look like and how to gather information to evi-

dence this success. 

 

KEY THEMES 

Thorough the day participants at the event highlighted several key themes, using both the round 

table discussions and graffiti wall to record any thoughts, questions, experiences and feedback. 

Key themes that emerged from the graffiti wall included training, and resource needs, strategic, 

flexibility of the Cedar approach, Cedar co-ordination and delivery, strategic development and 

monitoring and evaluation.  

The plenary session discussions also looked at who needs to be on board for Cedar to be success-

ful, what needs to be in place to support Cedar to grow and develop, what might hold Cedar back 

or cause problems when it’s up and running, what will success look like, how will we measure 

and share our successes and how will support learning  and development within the Cedar net-

work . 
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Your questions - 

 

When will the training 

begin? 

How do we gain commit-

ment from managers and 

strategic partners? 

How do we build an evi-

dence base? 

What is negotiable and flexi-

ble in the deliver of Cedar? 

 

- answered on page 3. 



“In order to develop and influence a multi-agency approach , will we have tem-
plate communication to share with all agencies? This would be helpful” 

The participants identified the following themes when discussing what success would look like 

for CEDAR locally. 

 positive outcomes for women, children and young people 

 sustained and effective engagement with women, children and young people 

 effective multi-agency working,  

 Sustained and secure  funding for CEDAR   

 positive and reflective evaluations.  

Other indicators of success included  high demand, having strong local, national and political 

profile, mainstreaming and integrating CEDAR into the Violence Against Women model. 

There were a number of ways identified to measure these successes and included a range of 

formal and informal ‘research’ method, both quantitative and qualitative, including analysis of 

statistics , focus groups, feedback forms, testimony, observations, 1:1and group interviews and 

use of other creative tools.  

To ensure that CEDAR continues  to provide a reflective and developmental space for agencies as 

well as children, young people and families, key communication tools were highlighted to share 

successes, challenges and solutions, these included: 

Regularly connecting with ‘CEDAR people’, at events, via email, telephone and online 

Sharing and developing resources, including newsletters and resource packs disseminated time-

ously.  

 

WHO NEEDS TO BE ON BOARD? 

SEEING SUCCESS AND SHARING THE JOURNEY 

Participants identified that a wide range of 

voluntary and statutory stakeholders, oper-

ating at both local and  strategic levels  need-

ed to be ‘on board’ with CEDAR. This included 

a mix of children's and adult organisation, as 

well as specialist and generic services.  

The stakeholders included those involved in 

direct service delivery, as well as a range of 

strategic partnerships, and decision making 

bodies. There was a range of agencies noted, 

including, health, social work, police, educa-

tion, voluntary sector organisations.  Women, 

children and young people were also  includ-

ed in this list.        

Interestingly, what was less clear from partici-

pant feedback, was the role individual stake-

holders have to play in ensuring the success 

of CEDAR.  

However, experience from the pilot CEDAR 

project suggests, that the stakeholders identi-

fied would have a multiple roles including 

promoting CEAR at both strategic and opera-

tional levels, co-facilitation of groups, co-

facilitation of training for groups and as the 

referral agency. 

 

WHAT MIGHT HOLD 

CEDAR BACK?  

A number of practical issues were 

identified that may need to be 

addressed in the early stages of 

CEDAR  this included: a lack of 

referrals, availability of co-

facilitators, budget constraints, 

childcare issues, and timescale 

pressures relating to processors 

such as PVG checks. 

However, there were also concerns 

related to potential ‘attitudinal’ 

issues. For example resistance to 

CEDAR  or the leading agency 

responsible for leading it locally.  

or potential lack of buy-in from key 

stakeholders.  

Participants  also wanted to know 

how best to promote the added 

value of CEDAR.  

There was also concern  about the 

lack of understanding of a gen-

dered analysis of  domestic abuse. 
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YOUR QUESTIONS ANSWERED 

When will the training begin? 

We anticipate that the 2 day facilitator training will be available from the first week in 

September. We will circulate the training calendar shortly. If you haven’t already, con-

tact us, with your specific training needs. 

How do we gain commitment from managers and strategic partners? 

There is no short answer to this. The first step is to identify the local champions and 

the ‘movers and shakers’ and those with decision making powers. Invite these people 

on to the local advisory group, ensure you establish strong working relationships from 

the start.  These people are key for ensuring Cedar becomes core business. Our train-

ing programme will include sessions for managers and information on partnership 

working. 

How do we build an evidence base? 

During the pilot phase we developed tools and resources to support local projects 

gathering an evidence base, you can find some of these tools in part two of the 

Toolkit. Support is available is through Kirstie’s role and we will be working with other 

….you closely. 

What is negotiable and flexible in the delivery of Cedar 

We recognised the skills, experience and creativity of those involved with Cedar, how-

ever, keeping to the integrity of the Cedar model is hugely important, these include 

parallel groups for children and their mothers, providing 12 session curriculum, Cedar 

assessment, multi-agency co-facilitation and attention to core values and ethos, as 

found in the toolkit. 

How are referrals prioritised? 

There's a through assessment tool included in the Framework (p.27) additional sup-

port from the national Cedar team is also available. 

NEXT STEPS  

Here’s a quick update on what 

we’re working on at the mo-

ment…… 

Training programme: we will 

be publishing the dates and 

content of our training pro-

gramme shortly. 

 

Children and mother group-

work manuals: these are at the 

final stage of completion and 

will be available to all co-

facilitators who have complet-

ed the two day Cedar facilita-

tion training.  

 

Cedar Network Website: The 

members section of this web-

site is currently being devel-

oped, in the  mean time re-

sources are available in the 

Framework, with valuable in-

sight in the Evaluation. Support 

is also available form Kirstie 

and  Sasha. 

 

Cedar Service Standards: The-

se are also being finalised and 

will be available shortly. More 

information is available form 

the Cedar team. 

 

Cedar Visits: Kirstie and Sasha 

are visiting local CEDR projects 

to see how things are going. If 

you’ve not been in touch about 

arrange a visit contact the 

team. 

                                                         

Working together to share experiences and expertise.  
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FEEDBACK FOR THE NEXT 

EVENT…. WE NEED YOU!  

 

Our  on the day evaluation gave us an idea 

of how well we achieve our outcomes.   

We would like to ask  a few more questions 

about your experiences of the event and 

thoughts for the next event. 

Please take 5 minutes to complete this 

short online survey:  

http://www.surveymonkey.com/

s/7P9Q8LW 

 

 

WHAT YOU TOLD US ABOUT THE DAY 

We used a target evaluation—each table of participants was provided with a dart—board style 
target and a set number of sticky dots. The target was divided into sections which represented to 
outcomes what we had set our to achieve through the connections event. 

Participants we invited to  stick their dots on the target to represent how closely they felt the day 
had met those outcomes—the nearer the bulls the better the outcome had been met Participants 
were advised, if the outcomes had not been achieved at all, they should stick their dot outside of 
the target.  

1. Provide a chance for the new and existing projects to meet up; 

2. Encourage participants to consider how to build a self evaluation into their approach 

3. To review the contents of the CEDAR Framework document; 

4. Provide an opportunity to practice identifying and sharing learning on an on-going basis 

5. Create a positive commitment to active participation in the evaluation of the CEDAR pro-
gramme as it is rolled out in Scotland. 

SAVE THE DAY 
 

The next Information Exchange days will be on the  

 

 14th September 2012 

 14th December 2012 

 22nd March 2013 

 21st June 2013 

 20th September 2013 

 

Times and venue to be confirmed 

CONTACT US 
 

National Cedar Team 
 

Program Manager 
Heather.coady@scottishwomensai.org.uk 

 

Development Worker—Learning & 

Evaluation 
Kirstie.farmer@scottishwomensaid.org.uk 

 

Development Worker—Information & 

Communication 
 

sasha.mcdougall@scottishwomensaid.org.uk 

0131 226 6606 

         

THIS FEEDBACK LETS US KNOW THAT WE NEED TO DO MORE WORK TO ENSURE THAT PRACTICAL TOOLS ARE DISCUSSED AT EVENTS,AND PROVIDE MORE 

OPPORTUNITY FOR LEARN FROM EACH OTHER, WE ALSO NEED TO MAKE SURE WE ARE SUPPORT YOU EVALUATE ON AN ONGOING BASIS. 


