National Cedar Project

14th September 2012

Connecting Cedar
INFORMATION EXCHANGE EVENT—14TH SEPTEMBER
GLASGOW.
We were delighted to see so many new faces at the Connecting Cedar event held at the Scottish
Youth Theatre this September. It highlighted that in the three months since June’s event there
had been many changes. With new coordinators in post and a real buzz in the air we were
thrilled to facilitate discussion and activities that looked at developing accessible Cedar services.
The Connecting events provide an opportunity for all the Cedar Projects across Scotland to come
together to share their experiences and expertise, as well as an opportunity to share good practice and discuss challenges. Anyone with an interest in Cedar is welcome and as a result these
discussions are vibrant, diverse and explore creative solutions to common challenges.
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At this month’s event the National Cedar Development Workers, Kirstie and Sasha took the lead
in presenting the event’s theme—making sure Cedar is inclusive. The event was structure to
explore the journey of a family with experience of domestic abuse, discuss potential barriers to
accessing service and highlighting solutions at an operational and strategic level.

Your questions -

There was information about legislative requirements as well as practical examples from the
pilots projects. There was also creative and interactive activities that enabled participants to
explore what inclusive and accessible means to Cedar.

Is there training in September?

KEY THEMES

Practically, how is Cedar
managed around people’s
holidays, school holidays
etc?

Understanding the journey that women and children make from experience of domestic abuse
to Cedar referral
Understanding the unmet need for Cedar locally—who is not accessing services and why

Can we have a contact list
for the network?

Identifying barriers for women and children accessing services—once engaging with Cedar what
are the barriers and challenges faced by families from a range of backgrounds and communities
Identifying solutions to ensure Cedar is accessible and inclusive—what can we put in place to
ensure all who want to participate in Cedar can do.
Working in partnership to understand the local picture and find creative and effective solutions.

- answered on page 4

SETTING THE SCENE
What did the evaluation say?

What does the legislation say?

“Tackling abuse against women is one
of the priority areas identified by
Scottish Ministers under their gender
equality duty. A recent review of progress notes that the Cedar pilot is one
of the initiative being progressed.

In the Equalities Act 2012 it states
that it is unlawful to exclude anyone
form services due to any of the protected characteristics. This characteristics include age, race, faith, marital
status, disability and sexuality.

The same review noted a more general concern about the lack of services and barriers to accessing services for minority ethnic women, disabled women and lesbian, gay, bisexual and transgender (LGBT) women
experiencing abuse”.

What does this mean?
Cedar projects need to be proactive
to ensure they understand the needs
and potential barriers of women and
children in their community. It is important that those with additional
needs are not excluded or receive a
lesser service.

“This is about ensuring women and children who have experienced domestic abuse are
not excluded from services. It is our responsibility to develop our understanding of the
individual need and what we need to do to ensure they are able to access Cedar.”
WHAT ABOUT MEN?

POTENTIAL BARRIERS TO CEDAR

Gender is a protected characteristic and often projects are asked if
Cedar works only with children and
their mothers.

During workshop discussions the participants identified the following barriers potentially

Legislation allows you to provide
separate services for men and
women where providing a joint
service (i.e. one where men and
women are provided the exact
same service) would not be as
effective.



Information about which services to approach



Access to information about Cedar if English isn’t the first language.

faced by women and children accessing Cedar services.
Information:

Services:


tiality issues

It is important we work locally to
continue to gather evidence on
unmet need. We would encourage
you to continue to work alongside
local partners, being clear about
the referral criteria for Cedar but
also remaining in discussion about



Access to childcare or crèche facilities



Mix of different backgrounds and experiences—could this put people off

Individual access needs


whether there is a need for Cedar
services for children whose fathers
have experienced domestic abuse.
If there is evidence of unmet need
then we will need to explore this
issue as a network.

Availability for families in rural communities and subsequent transport or confiden-

Literacy levels, language and cultural barriers, additional communication support
needs



Physical accessibility of the venue



Timing of group—e.g. being able to take time off work



Re-established relationship with the perpetrator

Barriers working with other agencies
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‘This doesn’t happen here’

COMMUNITY &
FAMILY SUPPORT
NETWORKS
During the event we recognised how important it is to
acknowledge existing networks of support and to
identify potentials networks
outside of professional services.

Who can we bring on board?

IDENTIFYING SOLUTIONS
As part of workshop session we disused potential solutions to the barriers we

It’s important to think
about sustainability and
note the capacity of Cedar
as a 12 week programme.
This should be the touchstone that supports recovery beyond the end of
group.

had identified, this included:
Local Advisory Group—make sure there is representation on your LAG from
a range of agencies, including outside of the Violence Against Women Partnership, to ensure Cedar is far reaching. This could include: criminal justice,
representation form faith groups, equality and diversity officers, managers

Identifying what existing
support and networks the
mother and child already
have is key. For example—
grandparents, extended
family, trusted friends.

from LGBT, mental health or addiction services or health managers.
Potential refers—be aware of the all the possible routes families could hear
about Cedar, social work, housing services, religious groups, health practitioners, youth work, schools, police, support groups, local groups. Make sure
Cedar is visible.
Facilitators—Drawing on the skills, knowledge and experience of other agencies is key, you will find a wealth of specialisms and connections, for example
teachers, police, community learning and development, support workers
with additional language skills. Cast the net widely.
Other connections: don’t forget to bring on board other local assets—for
example taxi firms, halls and venues, third sector forums, media, crèche providers, local catering.

“Extending the reach of the Cedar approach will require the investment of time and resources to build on existing relationships
with specialist agencies and learn more about what may need to
be adapted to meet more diverse needs”

Can they be brought on
board too, to provide emotional, moral and practical
support for the Cedar journey and beyond.
Throughout the women's
group we encourage women to identify support within their community, this
could be a service, but also
importantly a group, leisure
facility, routine or activity
that has helped support
wellbeing and recovery.
All of these networks can be
utilised to ensure the services we provide are person
-centred and addressing
individual need.
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YOUR QUESTIONS ANSWERED
Is there training in September?
The National Cedar training calendar is detailed below. Please note: All facilitators need to have completed Domestic
Abuse training (preferably Dynamics of Domestic Abuse training) prior to the 2 day facilitator training.
2 Day facilitators training: September 17 & 19th Café Camino, Edinburgh.
Coordinators and Assessment training: September 28th—Subud Centre, Perth—for all new Cedar coordinators.
2 Day facilitators training also in Hamilton on October 10th & 12th, in Glasgow on November 20th & 28th and in Elgin on
11th & 12th in Elgin.
Practically, how are the groups managed around people’s holidays, school holidays etc?
The Cedar programme is mostly delivered during school hours and during term time. Although occasionally, due to demand it is necessary to run group either side of school holidays. This should be the exception rather than the rule to ensure continuity and a positive group work experience. To manage facilitators holidays, commitment should be secure
prior to the beginning of group for the 12 week period, although having 3 facilitators can mitigate a change in circumstances.
Can you please distribute a contact list for everyone in the Cedar network?
A complete and up to date contacts list of Cedar projects will be circulated to local Cedar projects as soon as all projects
have coordinators in place. For further information, please contact sasha.mcdougall@scottishwomensaid.org.uk

YOUR FEEDBACK– YOU TOLD US THAT YOU ENJOYED THE DAY WITH ENOUGH BALANCE BETWEEN DISCUSSION AND ACTIVITY.
YOU SUGGESTED THERE COULD BE EVEN MORE DISCUSSION AND WOULD LIKE THE OPPORTUNITY TO HAVE A INPUT INTO THE AGENDA. YOU
WOULD LIKE AN EVENT TO LOOK AT MONITORING AND EVALUATION. YOU ALSO LOVED THE VENUE—THE SCOTTISH YOUTH THEATRE.

CONTACT US
National Cedar Team
Program Manager
heather.coady@scottishwomensai.org.uk

Development Worker—Learning &
Evaluation
kirstie.farmer@scottishwomensaid.org.uk

Development Worker—Information &
Communication
sasha.mcdougall@scottishwomensaid.org.uk
0131 226 6606

