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What is Cedar? 

Cedar (children experiencing domestic abuse recovery) is a unique way of working 

with children and young people and their mothers recovering from living with     

domestic abuse.  

It is a group work model inspired and adapted from an innovative model originating in 
London, Ontario. The model is based on core principles that recognise that domestic 
abuse is damaging to children as well as to the mother/child relationship and the belief 
that mothers are best placed to support their own children in their recovery. 
 

The programme takes place over 12 weeks with groups for children, young people and 
their mothers running in parallel to each other.  The groups provide an opportunity to  
explore feelings with an emphasis on providing fun and creative activities that keep  
children engaged and interacting with each other. It is about creating a safe place for  
children and their mothers to help each other to find the best strategies to deal with their 
experiences and rebuild their lives. A key aim of the programme is to help mothers to 
support their children in their recovery. 
 

Cedar Fife is about to enter its sixth year, currently funded by the BIG Lottery until March 
2015. Cedar is a key strand in the Fife Domestic and Sexual Abuse Partnership’s       
Strategy and Children’s Services Plan in Fife working with a range of partner agencies to 
deliver a psycho-educational group work programme for children and young people aged 
4-16 years. 

What is domestic abuse? 

The Scottish Government defines domestic abuse as gender-based abuse that is 

perpetrated by partners or ex partners and can include: 

 physical abuse (assault and physical attack involving a range of behaviour) 

 sexual abuse (acts which degrade and humiliate women and are perpetrated 
against their will, including rape) and  

 mental and emotional abuse (such as threats, verbal abuse, racial abuse, 
withholding money and other types of controlling behaviour such as isolation 
from family and friends).                          

The Cedar approach is firmly rooted in the belief that while domestic abuse can happen 
to anyone from any age or background, it predominantly happens to women and is both a 
cause and effect of the inequality of women. Cedar is about working together with  
women, children and young people to effect change while acknowledging that they are 
the experts in determining what will work for them. It is 
about  being ‘done with’ rather than ‘done to’. It is an 
approach that avoids blaming or judging those who find 
themselves having been abused, controlled and living 
in fear. 



Local Advisory Group (LAG) 

Multi agency collaboration is a key underpinning principle of the Cedar model.  The 
LAG comprises senior managers from education, police, social work, health, and Fife 
Women’s Aid.  The group meets bi-monthly alongside Cedar staff to consider evaluation 
data, project outputs and service development. 
Referrals 

Referrals can come from any agency or directly from a child or family member. The    
family must have given their consent for the referral to be made. The focus of the referral 

is the child who must 

 be aged 4-16 years 

 have an experience of domestic abuse (their mother being hurt) 

 no longer be exposed to domestic abuse 

 have a memory of the abuse and be able to express this 

 

The following chart demonstrates the wide range of referrals. 20% were self referrals. 
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Children and Young People’s Groups 
The groups are designed to allow children and young people the opportunity to: 

• better understand their experience of domestic abuse 

• develop safety and problem solving skills 

• express and understand their feelings 

Groups sessions are 1½ hours long, normally during the school day. They take place in a 
safe and supportive environment, within the local community. Transport can be provided if 
necessary. 



Outcomes 
In the last year, 45 children and young people have attended a Cedar group with 27 
mothers. Additionally 5 mothers were supported outside of group. Completion rates 
were very high at 98% for children and 89% for mothers.  

Evaluation data is collated in a variety of ways.  The focus of evaluation is to         
enhance the experience for families and to ensure that we are progressing towards 
our stated outcomes (as agreed with the BIG lottery fund). 

 

BIG Outcome 1: Children have an improved understanding of 

domestic abuse and knowledge of how to be safe and a greater 

sense of self worth and wellbeing 

All children and young people complete Personal Safety Plans and Keeping My 
Body Safe plans. 100% agreed that they feel safer having attended group and that 
they know where to get help if they need it.  

97% reported that they do not feel responsible for the hurting that happened in their 
family. For 47% this was a change from what they thought prior to doing Cedar.  

 

 

 

 

 

BIG Outcome 2: Mothers have a greater understanding of the 

impact of domestic abuse on children, improved relationships with 

their children and a greater sense of self worth and wellbeing 

67% of women previously thought that the abuse had been their fault. On completion 
of group 50% strongly stated that the abuse was not their fault. 17% still believed it 
could sometimes have been their fault. 

94% of children reported having the emotional language to talk about their feelings. 

97% of child respondents reported feeling closer to their mother since doing group, 
with 98% of adult respondents reporting feeling closer to their child. 

 

 

We’re not ashamed to 

talk about the past any-

more (mother) 

I thought it was because I 

wasn’t good enough. I have 

learned it is not my fault 

(mother) 

I have learned to talk 

about my feelings be-

cause I know I am not 

the only person that’s 

been hurt (child) 

…...We understand our 
feelings a bit more now and 
know what to do when we 
feel angry or upset (child) 



BIG Outcome 3: Partner agencies better understand the complexity of 

domestic abuse and its impact on children, leading to improved multi-agency 

responses to domestic abuse. 

Partner agencies report an increased awareness of the dynamics of domestic abuse and identi-
fied the positive impact this has on their approaches to family support. Facilitators come from a 
wide range of statutory and voluntary agencies, each bringing their 
own unique skill set. We currently have around 60 facilitators, some 
of whom have delivered group once or more, and some who are 
hoping to facilitate in the  future, and we hope this number will con-
tinue to grow. 

 

 

 
 
Voluntary organisations who donate facilitators include —Kingdom 
Abuse Survivors Project (KASP), Fife Women’s Aid (FWA) Safe 
Space, Homestart, Barnardo’s, Fife Gingerbread and Drug and    
Alcohol Project Ltd (DAPL). From Education we have facilitators 
from the Family and Community Support Team and Early Years, 
Primary and High School staff.  
Facilitators bring with them a broad range of skills and experience which greatly enhance group 
delivery.  

 

 

 

 

 

Additional Outcomes 
 Cedar Fife was a finalist in the Fife Partnership Excellence Awards in June 2012.  

 Cedar Fife was noted as a good practice example in Fife’s CP2 Child Protection      Inspec-
tion. 

 Cedar was selected as an example to present at ‘Collaborating for a Safer Fife –   Public 
Protection Conference’ in October 2012. 

 

…...I can’t exaggerate how  

beneficial I felt the whole 
process was… (facilitator) 

…..domestic abuse is now very much on my radar….Cedar is a  

really effective learning opportunity for anyone working within  

communities. (facilitator) 

As a manager of staff who have been Cedar facilitators 
for some time now I have been very encouraged by the 
impact that their experience has had on the wider 
FACST team.  Staff have shared much of their  

experience with the team and as such the team are  

generally much more informed about the effects of  

domestic abuse in relation to children and their mothers 
and more confident in supporting them. (manager) 

‘Frankie the Facilitator’ was devised in collaboration 
with a Cedar Graduate to help highlight the necessary 
skills of a facilitator. 



Additional Activity 
 

National Cedar Project   

As part of the BIG Lottery’s commitment to the expansion of the Cedar model across 
Scotland, there is now a national Cedar Project, with two coordinators in post. Both 
have co-facilitated groups in Fife as part of their induction. There are currently 13     
Cedar Projects in various stages of development. As one of the original pilot projects, 
and a member of the national Cedar Partnership, Cedar Fife has supported the         
national project in a number of ways:  

 drafting and proofing the revised Children’s and Women’s Manuals 

       developing and co-delivering Cedar training 

    providing information and advice to new Cedar projects 

    working with national partners to create Cedar Service Standards 

 participating in quarterly Connecting Cedar events aimed at sharing learning and 
best practice among all national projects and partners 

 

Safe Fifer   

Cedar Coordinators worked with partners to develop lesson plans for Primary 7 pupils 
to raise awareness of domestic and sexual abuse and how to keep safe. Some of the 
Cedar group content was adapted and successfully delivered as a pilot.   

Evaluations from pupils and staff were extremely positive. The lesson plans and       
resources are being incorporated into the ‘Safe Fifer’ learning portal, to be accessed by 
teachers across Fife through Glow. 

Future Plans 
Groups  

We aim to provide 8 children and young people’s groups and 5 mother’s groups per 
year. Children and young people are grouped according to age and stage—usually 
within a 2 year range e.g. P4/5 or S1/2. The group calendar is flexible and is planned in 
response to need and volume of referrals for each age group. We welcome telephone 
enquiries and referrals throughout the year.  Please contact us at any time to discuss a 
referral. 

Cedar Coordinators 

Sarah McMillan and Maggie Hume have been the Cedar Coordinators since 2008. We 
are sorry to say that Maggie will be leaving her post shortly to take up a new post as 
MARAC Coordinator. Maggie will be greatly missed and we wish her every success in 
her new post!  We hope to have a new Coordinator in post shortly. In the meantime  
Sarah is still available and can be contacted using the methods below. 

For more information…... 

Phone  - 01592 583 676 

Email - cedar.project@fife.gov.uk 

Or visit the national Cedar website -www.cedarnetwork.org.uk 


