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End of 2nd Cedar Borders group work programme 
 
The second Cedar group work programme ran from 27th August to 19 
November 2013 for women and 28th August to 20th November 2013 
for young people.  
 
Cedar will hold the group evaluation day with a trip to the beach at 
Coldingham then fish, chips and ice cream at Eyemouth on 11th 
December!  It will be a celebration with all the women, children and 
facilitators coming together to say goodbye. 
 

Referrals 
The referrals came from Children 1st, Border Women’s Aid, 
Integrated Children’s Services and Education. 
The families were from Tweeddale, Cheviot and Eildon localities. 
One family went through the assessment process but could not 
commence group due to the mum becoming ill. 
Two of the boys still have contact with the perpetrator and this has 
proved difficult for them when completing Cedar. 
Five boys age 12 to 15 completed group. Three mothers completed 
group, 2 mothers could not complete group due to personal 
circumstances. One of the mothers wants to return to a future group 
as she has another child who has experienced Domestic Abuse. 

Partnership working 
 
Cedar promotes partnership working and encourages joint 
assessment between referrer and Cedar, where appropriate.  
 We would like to say a very big thank you to the schools that 
were involved in this Cedar group. The schools supported 
young people through the programme, with each young 
person having a key adult which provided vital for the success 
of Cedar for them and their mothers.  There was also weekly 
communication between the Cedar Co-ordinator and the 
school.   
We would also like to thank the referrers who have kept 
children at the centre of their thinking when referring to 
Cedar. 
It is also really important to mention the commitment and 
discretion of Chris Weir taxis and five star taxis I helping us 
transport women and young people 
 

What partners said 
Education – “As I said before, - thank you very much for the 
feedback, it's appreciated.”  
 
“Also, xx was very positive this morning when I spoke to him 
that things were going well, ‘under control’.  (He's also excited 
about the day out to Coldingham Beach in December).” 
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Facilitators who delivered the first Cedar Group 
The key focus was a culture that encourages review, sharing of 
good practice and continuous improvement 
 
Health Improvement Team 
Wheatlands residential unit, Social Work 
Scottish Borders Council 
Berwickshire Housing Association 

What children said 
“We are all different in this group but we still share stuff.” 
“I enjoy hanging out with the other people here.” 
“I can talk about my feelings more and understand why I feel like that 
and where to go for help.” 
 

What mothers said 
“I really feel like we are on the road to recovery.” 
“I like coming here and I am not judged and told I’m not doing it right, 
I know now I am doing it right.” 
“this has been really hard- it brought stuff up for me I hadn’t thought 
of in years, but it has been worth it.” 

Next Steps 
The next Cedar group commences on 18th February, the age group will be confirmed when we have all referrals in. 

We are having a refresher session for trained cedar facilitators in January 2014 and will deliver the full training for new facilitators later in 2014. 

What we learned 
Contact with mothers between sessions is important to update them 
on the progress of their children and also to provide additional support, 
including signposting.  
There are gaps in opportunities for young people to come together 
post cedar 
Young people in this age group have grown up too quickly as a result 
of their experiences 
That young people in the 12 to 15 age range of the group have the 
right still to be children and want related activities in a safe place 
Young people that are completing Cedar need extra support from 
school. (Cedar happens during the school day) 
Mothers must engage in Cedar - so children and mothers can share 

the experience and learning.  

 

What referrers need to know 
Children should be made aware that attending Cedar is a choice.  
Children’s confidentiality and rights are very important to them and were 
able to build up trust and openness with the facilitators on this basis. 
Agencies must be aware they are referring the mother and child/children 
and must therefore have explained Cedar to them both prior to 
assessment. 
Assessments must take place no later than 4 weeks before group 
(preferably 6) to enable Cedar to engage with family, schools and other 
agencies involved with the child. 
That facilitators work very well together coming with a diverse set of 
skills and professions. 
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